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ORGANISATIONAL OVERVIEW

Training and Resources in Early Education (TREE) is a leading South African non-profit organisation that has
been championing the cause of quality early childhood development since 1984.

In 2024, TREE celebrated 40 years of unwavering service in the ECD sector. Our history is marked by grassroots
commitment, advocacy for young children’s rights, and a dedication to building the capacity of those who care
for and educate our youngest citizens.

The 2024-2025 year was themed “Water the TREE, Remember the TREE.” This theme called on all stakeholders
to reflect on the foundational values of the organisation while recommitting to nurturing the next generation of
learners and leaders. Through events like the 40-Year Colour Dinner and a series of national webinars, TREE
brought together practitioners, stakeholders and supporters to celebrate our legacy and look to the future.

TREE operates in six provinces, with a footprint that continues to expand as the demand for quality, non-centre
based ECD services grows. Our programmes are aligned with national priorities such as the National
Development Plan, the Sustainable Development Goals (SDGs), and the AU Agenda 2063. The organisation is
governed by a Board of Directors and led by a team of passionate experts in ECD programme design, training,
monitoring and advocacy.

TREE’s services include:

e Accredited training and upskilling of ECD practitioners
Design and delivery of early learning materials and resources
Implementation of home-based and community-centred ECD programmes
Developmental assessments using tools like the ELOM
Advocacy, research and sector development




OUR VISION, MISSION

TREE’s visionis to
lbecome a globally
recoghized institution
and a thought leader in
the advancement of
universal and quality
early childhood
education throughout
Africa.

Our mission is to facilitate
and enable universal early
childhood development,
through;
capacity building,
partnerships,
advocacy work,
resource mobilisation and
knowledge management
on a national scale and
beyond.

KEY ACRONYMS

ACRONYM

TREE
ECD
NQF
ELOM
ECCE
SDGs
NDP
M&E

MERK

EEE
APP

ETDP SETA

DHET

MEANING

Training and Resources in Early Education
Early Childhood Development

National Qualifications Framework

Early Learning Outcomes Measure

Early Childhood Care and Education
Sustainable Development Goals

National Development Plan

Monitoring and Evaluation

Monitoring, Evaluation, Research and
Knowledge Management

Enabling Early Education
Annual Performance Plan

Education, Training and Development
Practices Sector Education and Training
Authority

Department of Higher Education and Training
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LEADERSHIP & MANAGEMENT ﬁ%

TREE’s Board of Directors brings together seasoned professionals in education, finance,
governance, and development, guiding the organisation with integrity, accountability, and
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strategic insight. Director
Chairperson | Mandla Antony Mthembu Ruby Motaung
CEO - Accelerategl Edgcatlon !Enterpnses. With 34 years in education, Mr Mthembu, provides strategic leadership and expertise in Director Programmes
advancing educational innovation.
Vice Chairperson | James Martens Teressa Ngobese
Chartered Accountant. With 25 years of experience, Mr Martens strengthens TREE’s governance and financial management Training Manager
systems. =
reda Qanya

Treasurer | Adele Ackerman Q. Y
Chartered Accountant. With 23 years in finance, Mis Ackerman, ensures sound financial oversight and accountability. Finance & Audit Manager
Secretary | Jayshree Moodley Shirley Kassie
?’Frztglrzr,\ey South Africg. V\ﬁth 25 years of legal experience, Mrs Moodley, provides governance and compliance oversight, ensuring Oper ations Mana ger

s operations align with legal and ethical standards. ..
Board Member | Eric Apelgren Yogeshni Pillay
Retired: Intemational and Govemance Relations | Etekweni Municipality. With 25 years in education and govemance, Mr Apelgren, Special Project s Manager
supports TREE’s strategic partnerships and policy engagement. . . .
Board Member | Dr. Thembinkosi Twalo Singobile Khuboni
Acting CEO — Commission for Gender Equality. With 26 years in education, Dr Twalo offers deep insight into gender equity, policy, EEE Manager

and educational development. Silindile Mbatha

Board Member | Mzonakele Fikizolo HumanR T P
Director General Corporate Services — Free State Department of Health. Wiith 17 years in public service, Mr Fikizolo, contributes S0 9

strong governance and leadership experience. Christina Reddy




MESSAGE FROM OUR DIRECTOR

MMATSETSHWEU RUBY MOTAUNG

This year has been one of deep reflection and renewed purpose for TREE. Celebrating 40 years has allowed us to pause, not just to
look back at what has been achieved, but to consider what it means to carry forward a legacy. The theme that has guided us—

“Remember the TREE. Water the TREE”. Legacy to 40 years and beyond” has been both a grounding and inspiring reminder of who we
are.

For me, remembering the tree is about honouring the visionaries who dared to believe that children in rural and under-resourced
communities deserved more. It is about acknowledging the practitioners, trainers, and community leaders who, often against the
odds, have kept this vision alive. Watering the tree is about recognising the urgent needs of today—strengthening the workforce,
ensuring that every child has access to quality early learning, and standing in solidarity with families who are doing their best under
very difficult circumstances. And looking beyond is about courage: the courage to innovate, to adapt, and to lead the sector into a
future where no child is left behind.

At the heart of this journey is one truth: TREE’s strength lies in partnership. Nothing we have achieved has been done alone. Every
milestone, every centre that has been supported, every child who has been reached, has been the result of collaboration—between
donors and communities, between practitioners and policymakers, between those who give resources and those who give of
themselves. Partnership is not simply part of our strategy; it is our lifeblood.

In 2024, this truth was made visible through the energy of our 40th anniversary celebrations and the promise of new initiatives such
as Sivulithuba. These moments were reminders that when we work together, we multiply our impact. They also signalled that TREE’s
next chapter must be one of deeper collaboration, where partnerships become platforms for innovation and collective accountability.

As we move beyond our 40-year milestone, | hold a deep sense of gratitude. Gratitude to every person and organisation that has
believed in TREE’s mission. Gratitude to my colleagues, whose commitment continues to inspire. And gratitude to the communities we
serve, who remind us daily that the work of ECD is not only about education—it is about justice, dignity, and hope.

Our task now is to ensure that TREE’s roots remain strong and its branches wide, so that generations of children can find shade,
nourishment, and possibility. This is the legacy we are called to steward—not for ourselves, but for prosperity the children of South

Africa, the future.

Love and Light
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MESSAGE FROM OUR DIRECTOR PROGRAMMES

TERESSA NGOBESE

Reflecting on 2024

As we look back on 2024, we are filled with gratitude and pride for the progress we’ve made in strengthening the ECD workforce
and improving early childhood development across South Africa. Together, we have touched lives, empowered practitioners, and
built stronger foundations for our communities.

Our success continues to rest on collaboration—between families, educators, government departments, municipalities, and
community leaders. This year’s report highlights what that collaboration has achieved: expanded training workshops and
community events, the introduction of innovative curriculum tools, and exciting new initiatives, which support parents in nurturing
their children’s earliest years. We have also deepened partnerships with local organisations to ensure our work remains
sustainable and impactful.

As the ECD landscape evolves, TREE remains steadfast in advocating for policies that place children first and in equipping
practitioners with the skills to create nurturing, stimulating learning environments. Our journey is far from over, but with your
continued support, we are confident that we can continue making a meaningful difference.

Thank you for being part of this mission. Together, we are ensuring that every child has the opportunity to thrive.

To Our TREE Team

To every member of the TREE family, thank you. Your dedication, creativity, and resilience are the heartbeat of this organisation.
Whether in our classrooms, toy libraries, training spaces, or offices, each of you plays an essential role in shaping the quality and
impact of our work. You have shown what it means to serve with purpose and passion, and we are deeply grateful for your
continued commitment.

To Our Readers, Donors, and Partners

As we look ahead, we recognise both the opportunities and challenges before us. Our commitment to delivering high-quality ECD
services remains unwavering, but we cannot do it alone.

With your investment, we can expand our reach, strengthen the ECD workforce, and ensure every child receives the foundation
they deserve. We invite you, our loyal supporters and future partners, to walk with us into this next chapter. Your support directly
fuels early learning, health, and wellbeing for South Africa’s youngest children.

Together, we can create lasting change and nurture a brighter future.







OUR 2024 REACH & IMPACT

Building the ECD Workforce

447 NQF Level 4 Practitioners and 168 Short
Skills Practitioners trained and equipped, now

contributing to quality early learning across
South Africa.

Expanding Early Learning

TREE facilitated 659 playgroups,
giving thousands of young children
access to safe, stimulating spaces to
learn and grow through play.

Children Accessing Early
Learning Programmes

Over 41,000 children accessed
early learning through TREE
programmes, including structured
playgroups and home visiting
support.

Nourishing Young Minds

Over 10,000 children benefit from TREE’s
Meal-a-Day programme, ensuring daily
access to nutritious meals.

Growing Through Toy Libraries

1,150 children reached daily through TREE’s
network of toy libraries, Providing resources
that support facilitated learning, curiosity, and
early development.

Parenting Workshops

20 cluster programmes held,
empowering a 1268 caregivers with
skills and knowledge to support their
children’s early development.

Power Girls Mentoring

96 at-risk girls mentored through
TREE’s Power Girls programme, a
guided support initiative helping them
make positive choices and build
brighter futures.

Aftercare & Homework Support

Over 300 children supported through TREE’s
aftercare and homework clubs, providing a safe
space for learning, study, and personal growth.






PROGRAMMES SUMMARY TABLE
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Programme

Sub-Programme

Strategic Objective

Corporate Services & Administration

Governance Services

To provide overall strategic direction, leadership, and
management

Financial Services

To provide effective, efficient, and transparent financial
management and SCM practices

Human Resources

To provide HR, administration, and facilities
management services

Operations

To manage facilities and communication functions

Training & Development

Training

To conduct training that responds to ECD workforce
needs and promote good practices

Development

To serve as a platform on strategic sector knowledge,
trends, curriculum and policy

ECD Enabling Environment

Special Projects

To lead implementation of outreach and short-term
community projects

Non-Centre Based Projects

To drive TREE’s mandate of quality access to ECD in
underserved areas

Monitoring & Evaluation

Monitoring

To provide direction for programme implementation and
define success

Evaluation

To measure progress, identify improvements and adjust
programmes accordingly




PROGRAMME PERFORMANCE

PROGRAMME 1: CORPORATE SERVICES AND ADMINISTRATION

Planned Objectives (as per APP): Programme 1 was established to ensure that TREE maintains sound governance, financial accountability,

and organisational efficiency. It encompasses four sub-programmes: Governance Services, Financial Services, Human Resources, and
Operations. The goal was to enhance internal systems and maintain high standards of compliance, reporting, and support for programme
implementation.

Achievements and Implementation: Throughout 2023, TREE strengthened its governance architecture by attending ten national
conferences, seminars, and panel discussions, where our leadership contributed expert insights on ECD. These engagements positioned
TREE as a thought leader in the sector. The organisation successfully established eight strategic partnerships with stakeholders,
including educational institutions and private funders.

In financial management, TREE achieved a clean audit for the fiscal year, underscoring the effectiveness of its controls and transparency.
All valid invoices were processed within 30 days, and a comprehensive annual income and expenditure statement was produced.

The Human Resources sub-programme focused on team cohesion, retention, and capacitation. Notably, TREE conducted performance
reviews for all staff members twice during the year and hosted four team-building events. As a result, TREE retained over 80% of its staff
and trained half of its employees in line with its goal of ongoing professional development.

The Operations sub-programme oversaw the manufacture and distribution of educational toys, with production and sales increasing by
over 50% compared to 2022. The satisfaction rate among practitioners using TREE boarding facilities reached 80%, and our digital
presence grew significantly with a 25% increase in social media followers and regular updates to the TREE website. Four media
engagements were organised to raise TREE’s visibility and promote advocacy initiatives.

Impact: This programme has created an enabling environment for the smooth delivery of TREE’s core services. Stronger administrative
systems have allowed operational teams to focus on service delivery, while the improvements in communication and branding have
expanded TREE’s reach and visibility in the ECD landscape.
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PROGRAMME PERFORMANCE S A
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PROGRAMVEE 2: TRAINING AND DEVELOPMENT

The Training and Development programme is the cornerstone of TREE’s efforts to build the professional capacity of ECD practitioners. In
2024, the aim was to provide accredited training in NQF Level 4, deliver non-accredited skills training, conduct mentoring and coaching,
develop ECD-relevant curricula, and share best practices through participation in fora and workshops.

Achievements and Implementation:

TREE exceeded its targets by training 447 practitioners through accredited programmes and an additional 168 through non-accredited
offerings. This represents a 5/% overachievement against the set target, and reflects TREE’s expanded presence in six provinces. The
growth in the number of trained practitioners can be attributed to successful recruitment, increased funding, and strong demand for
training in both rural and peri-urban areas.

In addition to classroom instruction, TREE mentored 33 practitioners through the Sizanani Programme, a peer-to-peer coaching initiative
designed to reinforce practical skills and build practitioner confidence.

The organisation developed one new curriculum and revised an existing one, ensuring alignment with emerging trends and community
needs. TREE’s participation in ten ECD fora allowed it to remain informed and influential in national dialogues on ECD best practice.

Moreover, TREE piloted the use of Early Learning Outcome Measurement (ELOM) assessments, conducting five assessments involving 250
children. These assessments provided insight into child development outcomes and informed programme refinement.
Impact: Through its training and development efforts, TREE has contributed to the creation of a more competent and confident ECD

workforce. The ripple effect of this capacitation is visible in the increased quality of service delivery at ECD sites and improved learning
environments for thousands of children.
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PROGRAMME PERFORMANCE

PROGRAMME 3: E£E

Planned Objectives (as per APP): This programme aims to expand access to ECD services in underserved communities, particularly in non-
centre based settings. This includes playgroups, toy libraries, home visiting programmes, and nutritional support. TREE also committed to
implementing life skills programmes for children aged birth to 24.

Achievements and Implementation: In 2024, TREE implemented a range of impactful community-based initiatives. A total of 26 TREE
playgroups and 633 from the SmartStart programme were supported, creating consistent early learning opportunities for young children.
The Home Visiting Programme recorded 16,000 visits, delivering vital support directly to families. Altogether, TREE’s programmes reached
over 41,000 children, highlighting the scale and reach of its efforts to strengthen early childhood development at the community level.
The Community Toy Libraries reached 1,150 children, and the inclusion of a daily nutrition component enhanced the developmental impact
of these programmes.

Advocacy continued to be a vital part of this programme, with four community advocacy engagements conducted, as well as twenty
cluster workshops and parent engagement sessions. These engagements reached 100 parents, with a deliberate effort to include male
caregivers.Under the life skills stream, TREE mentored 96 girls and provided aftercare support to 300 children through structured
programmes focused on resilience, empowerment, and personal development. Special Projects: TREE is actively involved in several
transformative projects. Through this multi-partner Kuyakanya initiative, the aim to design and implement a holistic ecosystem for young
children in rural South Africa, through a community-embedded, play-based approach. This will be an innovative play-based learning
environment in Port Shepstone (uUMzumbe), reinforcing the importance of play, mental wellness and good nutrition in early education.

Additionally, their playgroups, toy libraries, and home visiting programs bring quality ECD services directly to rural communities, ensuring
that children in underserved areas have access to early learning opportunities. One of our most ambitious initiatives is the Sivulithuba
Program, a tertiary preparatory program designed to support students who have completed Level 4 ECD qualifications but have struggled
to articulate into a Diploma in Early Childhood Care and Education (ECCE).






PROGRAMME PERFORMANCE

PROGRAMMIE 4: MONITORING AND EVALUATION (M&E)
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Planned Objectives (as per APP): The purpose of TREE’s M&E programme is to support effective planning and assess the quality,
outcomes, and impact of TREE’s programmes. The goal was to produce two M&E reports and conduct evaluation visits at each
implementation site.Achievements and Implementation: In 2023, TREE’s MERK Officer produced two formal M&E reports and conducted
site evaluations for every implementation area. The new M&E framework, introduced at the start of the year, provided a standardised

toolset for capturing and analysing both quantitative and qualitative data.

A key highlight was the use of ELOM tools to assess child development outcomes across five programme areas. These findings were
used not only to refine curriculum content but also to inform strategy and strengthen partnerships with funders and academic

collaborators.

Impact: M&E has become an integral part of TREE’s programme cycle. With reliable
data on hand, TREE is able to tell a more accurate story of its impact, demonstrate
accountability to stakeholders, and most importantly, improve services for children
and practitioners alike.

Elom Result: The results presented below are based on a comparison between
baseline and endline assessments conducted in July 2023 and October 2024,
respectively. These assessments used the Early Learning Outcomes Measure (ELOM)
485 Years tool, a nationally benchmarked instrument developed by DataDrive2030.
The ELOM tool measures children’s developmental progress across key domains
essential for school readiness, including Gross Motor Development, Fine Motor
Coordination and Visual Motor Integration, Emergent Numeracy and Mathematics,
Cognition and Executive Functioning, and Emergent Literacy and Language.

258

2

on track percentages
& -
= 2

Gross Motor

Endline and Baseline

fine motor and Emergent Cognition and Emergent
visual motor Numeracy and Executive Literacy and
integration Mathematics functioning Language

domanins

®m baseline ®endline






OUR 2024 CONTRIBUTION TO THE ECD SECTOR

Advancing Fatherhood in ECD

TREE ECD recognises the vital role of
male caregivers in child development.
Through focused training and mentorship,
TREE equip males with the skills and
confidence to engage meaningfully in
early learning and care. This work has
contributed to the Sonke Gender Justice’s
State of South Africa’s Fathers report,
translating advocacy into action and
ensuring children benefit from the

presence of nurturing, involved fathers.

Shaping Early Childhood Learning
Mama Ruby Motaung, as a contributing
author to The Best Start in Life, a South
African guide for early childhood
practitioners and professionals.,
highlights the importance of
strengthening the ECD workforce.
Through her contribution, TREE reinforces
the link between research, practice, and
workforce support, ensuring every child
benefits from quality early learning

experiences.

g &
Knowledge Sharing through Webinars
In 2024, TREE ECD hosted a six-part webinar
series on key ECD topics, featuring leading
sector experts. The sessions reached 417/ live
participants and 10,508 via recordings and
social media, reinforcing TREE ECD’s role as a
thought leader and fostering knowledge
exchange to advance high-quality, inclusive

early childhood development.
Topics: ECD: Then, Now, and the Future, 3 Decades After Democracy: The
Progression of ECD in South Africa, Women in ECD, The Role of Cultural

Diversity in ECD, Building Strong Foundations: Harnessing Partnerships and
Collaboration, 2030 ECD Strategy: Transforming ECD
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TRANSFORMING ECD IN RURAL MPUMALANGA MWQ\/O\‘ v

Il 8 n 2024, TREE, together with generous funding from the Developmental

Bank of Southern Africa (DBSA) and the support of the Department of
Education, built and equipped 10 rural ECD centres, turning unsafe,
overcrowded spaces into safe, compliant, and fully resourced

. classrooms.

Each centre now has clean water, flushing toilets, fencing, kitchens, fire safety systems, indoor and outdoor play equipment,
creating nurturing environments for children to learn and thrive holistically.

Through DBSA and the Lunchbox Fund partnership, children now receive daily cooked meals for 264 days a year, ensuring that
nutrition goes hand in hand with learning. At the same time, 55 teachers and 35 play facilitators were capacitated through
training, strengthening skills for long-term quality care and education.

The project directly benefitted 490 children, supports 110 jobs, and empowers 20 small community businesses, proving that
holistic investment in ECD transforms both children’s futures and communities.
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BREAKING THE GLASS CEILING ®0c00000000000000000

FROM NQF LEVEL 4 TO TERTIARY | SIVULITHUBA

For many Level 4 ECD practitioners, systemic barriers have long blocked the
path to higher education.

Despite years of experience and deep passion for their work, opportunities
to advance professionally were limited, until the Sivulithuba bridging
programme, developed by TREE & Midlands Community College and
supported by DG Murray Trust, Oppenheimer Memorial Trust, Nelson
Mandela Foundation and Tutuwa Community Foundation, created a clear,

supported pathway.

In 2024, 50 practitioners, women from disadvantaged backgrounds, began the 8-month structured programme, receiving blended
learning, coaching, mentorship, and academic support to prepare them for university study. The ultimate goal: in 2025, these
practitioners will enrol in UNISA’s Diploma in Early Childhood Care and Education (ECCE), moving from Level 4 to a nationally

recognised tertiary qualification.

Sivulithuba is game-changing. It breaks barriers, professionalises the workforce, and proves that with preparation, mentorship, and
support, disadvantaged practitioners can thrive and lead the future of early childhood development in South Africa.






TREE’S FIRST DURBAN NORTH COMMUNITY FUN DAY W

In November 2024, TREE hosted its first Durban North Community Fun
Day, marking a proud milestone in our commitment to supporting and
uplifting informal communities.More than 600 children from the
Briardene informal community came together for a day filled with
laughter, play, and celebration.

The event created a safe and joyful space for children to simply be children, enjoying fun activities, delicious food, thoughtful
gifts, and a highlight foam party that brought endless smiles.

This special day was made possible through the generous support of Afrism, the Round Table, The Lions Club, and Durban
North Pharmacy, whose collaboration and contributions made the event a success. The Fun Day was a wonderful reminder of
the power of community spirit and the difference we can make when we come together. Following its success, TREE is proud
to announce that the Durban North Community Fun Day will now become an annual drive, dedicated to bringing joy and
connection to even more children each year.
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CELEBRATING A LEGACY | 40 YEARS IN THE MAKING £2 //%

On 27 September 2024, TREE marked the start of its 40-year celebrations with the
inaugural Golf Day at Mount Edgecombe Country Club, bringing together 40 players
for a day of sport, connection, and purpose. The event set the stage for reflecting

on four decades of dedication to early childhood development and the communities
we serve.

The celebration continued with TREE’s 40th Anniversary Gala Dinner, welcoming over 170 guests, including leaders, partners, and friends
who have journeyed with us through forty years of impact. Among them were our founder Gordon Bailey, former director Betha Magoge,
and keynote speaker Professor M. Phakeng, alongside organisations that have been instrumental in shaping our work.

The evening was a tribute to the enduring relationships and collaborations that have strengthened TREE over the decades. Together, we

have nurtured the professional growth of ECD practitioners, expanded learning opportunities for children in underserved communities,
and fostered resilience in the early childhood sector.

TREE’s 40-year milestone is a reminder that progress is built on shared commitment and vision. As we look forward, these connections
remain our foundation, allowing us to continue unlocking the potential of ECD practitioners, enabling access to early learning, and
cultivating generations of children and communities across South Africa.
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OUR 40-YEAR FOOTPRINT | IMPACT IN NUMBERS

Counting four decades, TREE has been unlocking the potential of thousands of ECD practitioners and enabling access to early
leaming for millions of children across countless communities.

8 1.2 million +

Children reached directly,
A National Footprint, through home visiting,
across 8 Provinces structured playgroups, and
CTL programmes

10 000

ECD centres built from the children receiving daily
ground up nutrition, through our Meal-

a-Day programme




OUR ANNUAL FINANCIALS

INCOME 2024 2023
Donations 1 25131 063 79% 35 673 995 84%
Fees 2 252 420 1% B29 870 2%
Interest received on investmen 3 1 508 302 5% 1 593 976 4%
Shop 4 624 391 2% 341 935 1%
Sundry Income/Insurance 5 4133 116 13% 3 818 274 9%
31 649 292 100% 42 258 050 100%
INCOME 2024 INCOME 2023
ml | ml
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Income comparison - 2024 to 2023

Donations decreased from 2023 to 2024 by 10.5 million

EXPENDITURE 2024 2023
Employees cosls 1 5026 137 14% 4 574 147 13%
Motor vehicle expenses 2 785 903 2% 816 742 2%
Administration costs/Unrest 3 3 760 274 11% 5101 870 15%
Fundraising costs 4 316 438 1% 267 304 1%
Project expenses 5 24 714 434 T0% 22 721 501 66%
Staff development B 170 067 0% 302 574 1%
Capex 7 61 359 0% 39 938 0%
Training cosis 8 381 952 1% 529 264 2%

35 216 564 100% 34 353 340 100%

EXPENDITURE 2024 o | EXPENDITURE 2023
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Expense comparison - 2024 to 2023
Expenses have increased from 2023 to 2024
Project expenses have increased by 1.9 million
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ENVISIONING TOMORROW .....ccc000000c......
""""""""""""'EMBRAC|NG OPPORTUN'T'ES

Strategic Priorities for 2025

Looking ahead, TREE is poised to build on its momentum. Strategic priorities include the professionalisation of
ECD through formal qualifications and sector recognition, deepening advocacy work to influence national ECD
policy, and expanding resource mobilisation efforts. Another priority is the enhancement of life skills programming
for young people, in line with TREE’s goal of holistic child and youth development.

TREE also plans to enhance its internal systems for digital learning, monitoring, and practitioner support, ensuring
resilience and adaptability in an ever-evolving socio-economic landscape.

Strategy 2030: Repositioning TREE

By 2030, TREE will stand as a Centre of Excellence for ECD Workforce DevelopmenT, a professionalised, digitally
enabled, and financially resilient institution driving practitioner excellence, research, and innovation. Through Al-
supported learning, a modernised Toy Factory, and a Research and Innovation Hub, TREE is shaping the future of
ECD in South Africa and strengthening the systems that give every child the best start in life.
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CONTACT US:

Head Office: 69 Krishna Road, Briardene, Umgeni Park, 4051

Postal Address: PO Box 35173, Northway, 4065

Telephone: 031-5794711 G ECDTREE

Email: pa@tree-ecd.co.za

Website: www.tree-ecd.co.za
Training Centres: Durban, Port Shepstone, Ladysmith treeecd

VISIT OUR TREE TOY SHOP IN TREEECD

Handmade wooden, quality early learning resources that inspire play and a natural curosity
for learning. J tree_ecd

Physical Shop: 69 Krishna Road, Briardene, Durban
Online: www.tree-ecd.co.za
Email: shop@tree-ecd.co.za

“Rememeber the TREE | Water the TREE”

NPO Registration Number - 002-495NPO | DHET Registration Number - 2010\FE08\006 | Accreditation Number - ETDP0178



