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Training and Resources in Early Education (TREE) is a leading South Afr ican non-profit  organisation that has

been championing the cause of qual ity early chi ldhood development since 1984.

In 2024, TREE celebrated 40 years of unwavering service in the ECD sector.  Our history is marked by grassroots

commitment,  advocacy for young chi ldren’s r ights,  and a dedication to bui lding the capacity of those who care

for and educate our youngest cit izens.

The 2024–2025 year was themed “Water the TREE, Remember the TREE.” This theme called on al l  stakeholders

to reflect on the foundational values of the organisation while recommitt ing to nurtur ing the next generation of

learners and leaders.  Through events l ike the 40-Year Colour Dinner and a series of national webinars, TREE

brought together practit ioners, stakeholders and supporters to celebrate our legacy and look to the future.

TREE operates in six provinces, with a footprint that continues to expand as the demand for qual ity,  non-centre

based ECD services grows. Our programmes are al igned with national pr ior it ies such as the National

Development Plan, the Sustainable Development Goals (SDGs),  and the AU Agenda 2063. The organisation is

governed by a Board of Directors and led by a team of passionate experts in ECD programme design, training,

monitor ing and advocacy.

TREE’s services include:

Accredited training and upskil l ing of ECD practit ioners

Design and del ivery of early learning materials and resources

Implementation of home-based and community-centred ECD programmes

Developmental assessments using tools l ike the ELOM

Advocacy, research and sector development

ORGANISATIONAL OVERVIEW



OUR VISION, MISSION

TREE’s vision is to
become a globally

recognized institution
and a thought leader in
the advancement of
universal and quality

early childhood
education throughout

Africa.

Our mission is to facilitate
and enable universal early
childhood development,

through;
capacity building,

partnerships,
advocacy work,

resource mobilisation and
knowledge management
on a national scale and

beyond. 

KEY ACRONYMS 
ACRONYM MEANING

TREE Training and Resources in Early Education

ECD Early Childhood Development

NQF National Qualifications Framework

ELOM Early Learning Outcomes Measure

ECCE Early Childhood Care and Education

SDGs Sustainable Development Goals

NDP National Development Plan

M&E Monitoring and Evaluation

MERK Monitoring, Evaluation, Research and
Knowledge Management

EEE Enabling Early Education

APP Annual Performance Plan

ETDP SETA
Education, Training and Development
Practices Sector Education and Training
Authority

DHET Department of Higher Education and Training



Chairperson  | Mandla Antony Mthembu 
CEO – Accelerated Education Enterprises.  With 34 years in education, Mr Mthembu, provides strategic leadership and expertise in
advancing educational innovation.
Vice Chairperson  | James Martens 
Chartered Accountant. With 25 years of experience,  Mr Martens strengthens TREE’s governance and financial management
systems.
Treasurer  | Adele Ackerman 
Chartered Accountant.  With 23 years in finance, Ms Ackerman, ensures sound financial oversight and accountability.
Secretary | Jayshree Moodley 
Attorney South Africa. With 25 years of legal experience, Mrs Moodley, provides governance and compliance oversight, ensuring
TREE’s operations align with legal and ethical standards.
Board Member | Eric Apelgren 
Retired: International and Governance Relations |  Etekweni Municipality. With 25 years in education and governance, Mr Apelgren,
supports TREE’s strategic partnerships and policy engagement.
Board Member  | Dr. Thembinkosi Twalo 
Acting CEO – Commission for Gender Equality. With 26 years in education, Dr Twalo offers deep insight into gender equity, policy,
and educational development.
Board Member | Mzonakele Fikizolo 
Director General Corporate Services – Free State Department of Health. Wiith 17 years in public service, Mr Fikizolo, contributes
strong governance and leadership experience.

LEADERSHIP & MANAGEMENT 

 Director 
Ruby Motaung

Director  Programmes 
Teressa Ngobese
Training Manager 

Freda Qanya
Finance & Audit Manager 

Shirley Kassie
Operations Manager

Yogeshni Pillay
Special Project s Manager 

Sinqobile Khuboni
EEE Manager

Silindile Mbatha
Human Resource Manager 

Christina Reddy 

TREE’s Board of Directors brings together seasoned professionals in education, finance,
governance, and development, guiding the organisation with integrity, accountability, and
strategic insight.



MESSAGE FROM OUR DIRECTOR
MMATSETSHWEU RUBY MOTAUNG
This year has been one of deep reflection and renewed purpose for TREE. Celebrating 40 years has al lowed us to pause, not just to
look back at what has been achieved, but to consider what i t  means to carry forward a legacy. The theme that has guided us—
“Remember the TREE. Water the TREE”.  Legacy to 40 years and beyond” has been both a grounding and inspir ing reminder of who we
are.

For me, remembering the tree is about honouring the visionaries who dared to bel ieve that chi ldren in rural and under-resourced
communit ies deserved more. I t  is about acknowledging the practit ioners, trainers, and community leaders who, often against the
odds, have kept this vision al ive.  Watering the tree is about recognising the urgent needs of today—strengthening the workforce,
ensuring that every chi ld has access to qual ity early learning, and standing in sol idarity with famil ies who are doing their  best under
very diff icult  circumstances. And looking beyond is about courage: the courage to innovate, to adapt,  and to lead the sector into a
future where no chi ld is left behind.

At the heart of this journey is one truth:  TREE’s strength l ies in partnership.  Nothing we have achieved has been done alone. Every
milestone, every centre that has been supported, every chi ld who has been reached, has been the result of collaboration—between
donors and communit ies, between practit ioners and pol icymakers, between those who give resources and those who give of
themselves. Partnership is not simply part of our strategy; i t  is our l i feblood.

In 2024, this truth was made visible through the energy of our 40th anniversary celebrations and the promise of new init iat ives such
as Sivul ithuba. These moments were reminders that when we work together,  we mult iply our impact.  They also signalled that TREE’s
next chapter must be one of deeper collaboration, where partnerships become platforms for innovation and collective accountabil i ty.

As we move beyond our 40-year milestone, I  hold a deep sense of grat itude. Gratitude to every person and organisation that has
believed in TREE’s mission. Gratitude to my colleagues, whose commitment continues to inspire.  And grat itude to the communit ies we
serve, who remind us dai ly that the work of ECD is not only about education—it is about just ice, dignity,  and hope.

Our task now is to ensure that TREE’s roots remain strong and its branches wide, so that generations of chi ldren can f ind shade,
nourishment,  and possibi l i ty.  This is the legacy we are called to steward—not for ourselves, but for prosperity the chi ldren of South
Afr ica, the future.

Love and Light 





MESSAGE FROM OUR DIRECTOR PROGRAMMES
TERESSA NGOBESE

Reflecting on 2024
As we look back on 2024, we are f i l led with grat i tude and pr ide for the progress we’ve made in strengthening the ECD workforce

and improving early chi ldhood development across South Afr ica. Together,  we have touched l ives, empowered pract it ioners, and

bui lt  stronger foundations for our communit ies.

Our success cont inues to rest on collaborat ion—between famil ies, educators, government departments, municipal i t ies, and

community leaders. This year’s report h ighl ights what that collaborat ion has achieved: expanded train ing workshops and

community events, the introduction of innovat ive curr iculum tools, and excit ing new in it iat ives, which support parents in nurtur ing

their  chi ldren’s earl iest years. We have also deepened partnerships with local organisat ions to ensure our work remains

sustainable and impactful .

As the ECD landscape evolves, TREE remains steadfast in advocating for pol ic ies that place chi ldren f i rst and in equipping

pract it ioners with the ski l ls to create nurtur ing, st imulat ing learning environments. Our journey is far from over,  but with your

cont inued support,  we are conf ident that we can cont inue making a meaningful  difference.

Thank you for being part of th is mission. Together,  we are ensur ing that every chi ld has the opportunity to thr ive.

To Our TREE Team
To every member of the TREE family,  thank you. Your dedicat ion, creat iv i ty,  and resi l ience are the heartbeat of th is organisat ion.

Whether in our classrooms, toy l ibrar ies, tra in ing spaces, or off ices, each of you plays an essent ial  role in shaping the qual i ty and

impact of our work. You have shown what i t  means to serve with purpose and passion, and we are deeply grateful  for your

cont inued commitment.

To Our Readers, Donors, and Partners
As we look ahead, we recognise both the opportunit ies and challenges before us. Our commitment to del iver ing high-qual i ty ECD

services remains unwavering, but we cannot do i t  alone.

With your investment, we can expand our reach, strengthen the ECD workforce, and ensure every chi ld receives the foundation

they deserve. We invite you, our loyal supporters and future partners, to walk with us into this next chapter.  Your support directly

fuels early learning, health, and wellbeing for South Afr ica’s youngest chi ldren.

Together,  we can create last ing change and nurture a br ighter future.





OUR 2024 REACH & IMPACT

Power Girls Mentoring
96 at-risk girls mentored through
TREE’s Power Girls programme, a
guided support initiative helping them
make positive choices and build
brighter futures.

Growing Through Toy Libraries

1,150 children reached daily through TREE’s
network of toy libraries, Providing resources
that support facilitated learning, curiosity, and
early development.

Parenting Workshops

20 cluster programmes held,
empowering a 1268 caregivers with
skills and knowledge to support their
children’s early development.

Aftercare & Homework Support
Over 300 children supported through TREE’s
aftercare and homework clubs, providing a safe
space for learning, study, and personal growth.

Nourishing Young Minds

Over 10,000 children benefit from TREE’s
Meal-a-Day programme, ensuring daily

access to nutritious meals.

Children Accessing Early
Learning Programmes 

Over 41,000 children accessed
early learning through TREE

programmes, including structured
playgroups and home visiting

support.

Expanding Early Learning 
TREE facilitated 659 playgroups,

giving thousands of young children
access to safe, stimulating spaces to

learn and grow through play.

Building the ECD Workforce
447 NQF Level 4 Practitioners and 168 Short

Skills Practitioners trained and equipped, now
contributing to quality early learning across

South Africa.





PROGRAMMES SUMMARY TABLE

Programme Sub-Programme Strategic Objective

Corporate Services & Administration Governance Services
To provide overall strategic direction, leadership, and
management

Financial Services
To provide effective, efficient, and transparent financial
management and SCM practices

Human Resources
To provide HR, administration, and facilities
management services

Operations To manage facilities and communication functions

Training & Development Training
To conduct training that responds to ECD workforce
needs and promote good practices

Development
To serve as a platform on strategic sector knowledge,
trends, curriculum and policy

ECD Enabling Environment Special Projects
To lead implementation of outreach and short-term
community projects

Non-Centre Based Projects
To drive TREE’s mandate of quality access to ECD in
underserved areas

Monitoring & Evaluation Monitoring
To provide direction for programme implementation and
define success

Evaluation
To measure progress, identify improvements and adjust
programmes accordingly



PROGRAMME PERFORMANCE
PROGRAMME 1: CORPORATE SERVICES AND ADMINISTRATION
Planned Objectives (as per APP) :  Programme 1 was establ ished to ensure that TREE maintains sound governance, f inancial  accountabil i ty,

and organisational eff iciency. I t  encompasses four sub-programmes: Governance Services, Financial  Services, Human Resources, and

Operations. The goal was to enhance internal systems and maintain high standards of compliance, report ing, and support for programme

implementation.

Achievements and Implementation:  Throughout 2023, TREE strengthened its governance architecture by attending ten national

conferences, seminars, and panel discussions, where our leadership contr ibuted expert insights on ECD. These engagements posit ioned

TREE as a thought leader in the sector.  The organisation successfully establ ished eight strategic partnerships with stakeholders,

including educational inst itut ions and private funders.

In f inancial  management,  TREE achieved a clean audit  for the f iscal year,  underscoring the effectiveness of i ts controls and transparency.

All  val id invoices were processed within 30 days, and a comprehensive annual income and expenditure statement was produced.

The Human Resources sub-programme focused on team cohesion, retention, and capacitat ion.  Notably,  TREE conducted performance

reviews for al l  staff  members twice during the year and hosted four team-building events.  As a result ,  TREE retained over 80% of i ts staff

and trained half  of i ts employees in l ine with i ts goal of ongoing professional development.

The Operations sub-programme oversaw the manufacture and distr ibution of educational toys, with production and sales increasing by

over 50% compared to 2022. The satisfaction rate among practit ioners using TREE boarding faci l i t ies reached 80%, and our digital

presence grew signif icantly with a 25% increase in social  media followers and regular updates to the TREE website.  Four media

engagements were organised to raise TREE’s visibi l i ty and promote advocacy init iat ives.

Impact:  This programme has created an enabl ing environment for the smooth del ivery of TREE’s core services. Stronger administrat ive

systems have allowed operational teams to focus on service del ivery,  while the improvements in communication and branding have

expanded TREE’s reach and visibi l i ty in the ECD landscape.





PROGRAMME PERFORMANCE
PROGRAMME 2: TRAINING AND DEVELOPMENT

The Train ing and Development programme is the cornerstone of TREE’s efforts to bui ld the professional capacity of ECD pract it ioners. In

2024, the aim was to provide accredited train ing in NQF Level 4, del iver non-accredited ski l ls tra in ing, conduct mentor ing and coaching,

develop ECD-relevant curr icula, and share best pract ices through part ic ipat ion in fora and workshops.

Achievements and Implementat ion:  

TREE exceeded its targets by train ing 447 pract it ioners through accredited programmes and an addit ional 168 through non-accredited

offer ings. This represents a 57% overachievement against the set target,  and reflects TREE’s expanded presence in s ix provinces. The

growth in the number of tra ined pract it ioners can be attr ibuted to successful  recruitment, increased funding, and strong demand for

train ing in both rural  and per i-urban areas.

In addit ion to classroom instruct ion, TREE mentored 33 pract it ioners through the Sizanani  Programme, a peer-to-peer coaching in it iat ive

designed to reinforce pract ical  ski l ls and bui ld pract it ioner conf idence.

The organisat ion developed one new curr iculum and revised an exist ing one, ensur ing al ignment with emerging trends and community

needs. TREE’s part ic ipat ion in ten ECD fora al lowed it  to remain informed and inf luent ial  in nat ional dialogues on ECD best pract ice.

Moreover, TREE pi loted the use of Early Learning Outcome Measurement (ELOM) assessments, conducting f ive assessments involv ing 250

chi ldren. These assessments provided insight into chi ld development outcomes and informed programme ref inement.

Impact :  Through i ts tra in ing and development efforts, TREE has contr ibuted to the creat ion of a more competent and conf ident ECD

workforce. The r ipple effect of th is capacitat ion is v is ible in the increased qual i ty of service del ivery at ECD sites and improved learning

environments for thousands of chi ldren.





PROGRAMME PERFORMANCE
PROGRAMME 3: E-E-E

Planned Object ives (as per APP) :  This programme aims to expand access to ECD services in underserved communit ies, part icularly in non-

centre based sett ings. This includes playgroups, toy l ibrar ies, home vis it ing programmes, and nutr i t ional support.  TREE also committed to

implementing l i fe ski l ls programmes for chi ldren aged birth to 24.

Achievements and Implementat ion:  In 2024, TREE implemented a range of impactful  community-based in it iat ives. A total  of 26 TREE

playgroups and 633 from the SmartStart  programme were supported, creat ing consistent early learning opportunit ies for young chi ldren.

The Home Visit ing Programme recorded 16,000 vis its,  del iver ing v ital  support directly to famil ies. Altogether,  TREE’s programmes reached

over 41,000 chi ldren, h ighl ight ing the scale and reach of i ts efforts to strengthen early chi ldhood development at the community level.

The Community Toy Librar ies reached 1,150 chi ldren, and the inclusion of a dai ly nutr i t ion component enhanced the developmental impact

of these programmes.

Advocacy cont inued to be a v ital  part of th is programme, with four community advocacy engagements conducted, as well  as twenty

cluster workshops and parent engagement sessions. These engagements reached 100 parents, with a del iberate effort  to include male

caregivers.Under the l i fe ski l ls stream, TREE mentored 96 gir ls and provided aftercare support to 300 chi ldren through structured

programmes focused on resi l ience, empowerment, and personal development.  Special  Projects:  TREE is act ively involved in several

transformative projects. Through this mult i -partner Kuyakanya in it iat ive, the aim to design and implement a hol ist ic ecosystem for young

chi ldren in rural  South Afr ica, through a community-embedded, play-based approach. This wi l l  be an innovat ive play-based learning

environment in Port Shepstone (uMzumbe), reinforcing the importance of play, mental wellness and good nutr i t ion in early educat ion. 

Addit ional ly,  their  playgroups, toy l ibrar ies, and home vis it ing programs br ing qual i ty ECD services directly to rural  communit ies, ensur ing

that chi ldren in underserved areas have access to early learning opportunit ies. One of our most ambit ious in i t iat ives is the Sivul i thuba

Program, a tert iary preparatory program designed to support students who have completed Level 4 ECD qual i f icat ions but have struggled

to art iculate into a Diploma in Early Chi ldhood Care and Education (ECCE).





PROGRAMME PERFORMANCE
PROGRAMME 4: MONITORING AND EVALUATION (M&E)

Planned Object ives (as per APP) :  The purpose of TREE’s M&E programme is to support effect ive planning and assess the qual i ty,

outcomes, and impact of TREE’s programmes. The goal was to produce two M&E reports and conduct evaluat ion v is its at each

implementat ion site.Achievements and Implementat ion:  In 2023, TREE’s MERK Off icer produced two formal M&E reports and conducted

site evaluat ions for every implementat ion area. The new M&E framework, introduced at the start  of the year,  provided a standardised

toolset for captur ing and analysing both quant itat ive and qual i tat ive data.

A key highl ight was the use of ELOM tools to assess chi ld development outcomes across f ive programme areas. These f indings were

used not only to ref ine curr iculum content but also to inform strategy and strengthen partnerships with funders and academic

collaborators.

Impact :  M&E has become an integral  part of TREE’s programme cycle. With rel iable

data on hand, TREE is able to tel l  a more accurate story of i ts impact, demonstrate

accountabi l i ty to stakeholders, and most importantly,  improve services for chi ldren

and pract it ioners al ike.

Elom Result :  The results presented below are based on a comparison between

basel ine and endl ine assessments conducted in July 2023 and October 2024,

respectively.  These assessments used the Early Learning Outcomes Measure (ELOM)

4&5 Years tool,  a nat ional ly benchmarked instrument developed by DataDrive2030.

The ELOM tool measures chi ldren’s developmental progress across key domains

essential  for school readiness, including Gross Motor Development, Fine Motor

Coordinat ion and Visual Motor Integrat ion, Emergent Numeracy and Mathematics,

Cognit ion and Executive Funct ioning, and Emergent L iteracy and Language.





Advancing Fatherhood in ECD

TREE ECD recognises the vital role of

male caregivers in child development.

Through focused training and mentorship,

TREE equip males with the skills and

confidence to engage meaningfully in

early learning and care. This work has

contributed to the Sonke Gender Justice’s

State of South Africa’s Fathers report,

translating advocacy into action and

ensuring children benefit from the

presence of nurturing, involved fathers.

OUR 2024 CONTRIBUTION TO THE ECD SECTOR

Shaping Early Childhood Learning

Mama Ruby Motaung, as a contributing

author to The Best Start in Life,  a South

African guide for early childhood

practitioners  and professionals.,

highlights the importance of

strengthening the ECD workforce.

Through her contribution, TREE reinforces

the link between research, practice, and

workforce support, ensuring every child

benefits from quality early learning

experiences.

Knowledge Sharing through Webinars

In 2024, TREE ECD hosted a six-part webinar

series on key ECD topics, featuring leading

sector experts. The sessions reached 417 live

participants and 10,508 via recordings and

social media, reinforcing TREE ECD’s role as a

thought leader and fostering knowledge

exchange to advance high-quality, inclusive

early childhood development. 
Topics: ECD: Then, Now, and the Future, 3 Decades After Democracy: The

Progression of ECD in South Africa, Women in ECD, The Role of Cultural

Diversity in ECD, Building Strong Foundations: Harnessing Partnerships and

Collaboration, 2030 ECD Strategy: Transforming ECD 



C E L E B R A T I N G  T H E
M I L E S T O N E S  T H A T
D E F I N E D  O U R  Y E A R



In 2024, TREE, together with generous funding from the Developmental

Bank of Southern Africa (DBSA) and the support of the Department of

Education, built and equipped 10 rural ECD centres, turning unsafe,

overcrowded spaces into safe, compliant, and fully resourced

classrooms.

TRANSFORMING ECD IN RURAL MPUMALANGA

Each centre now has clean water, flushing toilets, fencing, kitchens, fire safety systems, indoor and outdoor play equipment,

creating nurturing environments for children to learn and thrive holistically.

Through DBSA and the Lunchbox Fund partnership, children now receive daily cooked meals for 264 days a year, ensuring that

nutrition goes hand in hand with learning. At the same time, 55 teachers and 35 play facilitators were capacitated through

training, strengthening skills for long-term quality care and education.

The project directly benefitted  490 children, supports 110 jobs, and empowers 20 small community businesses, proving that

holistic investment in ECD transforms both children’s futures and communities.





BREAKING THE GLASS CEILING 
FROM NQF LEVEL 4 TO TERTIARY | SIVULITHUBA

For many Level 4 ECD practitioners, systemic barriers have long blocked the

path to higher education. 

Despite years of experience and deep passion for their work, opportunities

to advance professionally were limited, until the Sivulithuba bridging

programme, developed by TREE & Midlands Community College and

supported by DG Murray Trust, Oppenheimer Memorial Trust, Nelson

Mandela Foundation and Tutuwa Community Foundation, created a clear,

supported pathway.

In 2024, 50 practitioners, women from disadvantaged backgrounds, began the 8-month structured programme, receiving blended

learning, coaching, mentorship, and academic support to prepare them for university study. The ultimate goal: in 2025, these

practitioners will enrol in UNISA’s Diploma in Early Childhood Care and Education (ECCE), moving from Level 4 to a nationally

recognised tertiary qualification.

Sivulithuba is game-changing. It breaks barriers, professionalises the workforce, and proves that with preparation, mentorship, and

support, disadvantaged practitioners can thrive and lead the future of early childhood development in South Africa.





TREE’S FIRST DURBAN NORTH COMMUNITY FUN DAY

In November 2024, TREE hosted its first Durban North Community Fun

Day, marking a proud milestone in our commitment to supporting and

uplifting informal communities.More than 600 children from the

Briardene informal community came together for a day filled with

laughter, play, and celebration. 

The event created a safe and joyful space for children to simply be children, enjoying fun activities, delicious food, thoughtful

gifts, and a highlight foam party that brought endless smiles.

This special day was made possible through the generous support of Afrism, the Round Table, The Lions Club, and Durban

North Pharmacy, whose collaboration and contributions made the event a success. The Fun Day was a wonderful reminder of

the power of community spirit and the difference we can make when we come together. Following its success, TREE is proud

to announce that the Durban North Community Fun Day will now become an annual drive, dedicated to bringing joy and

connection to even more children each year.





CELEBRATING A LEGACY | 40 YEARS IN THE MAKING

On 27 September 2024, TREE marked the start of its 40-year celebrations with the

inaugural Golf Day at Mount Edgecombe Country Club, bringing together 40 players

for a day of sport, connection, and purpose. The event set the stage for reflecting

on four decades of dedication to early childhood development and the communities

we serve.

The celebration continued with TREE’s 40th Anniversary Gala Dinner, welcoming over 170 guests, including leaders, partners, and friends

who have journeyed with us through forty years of impact. Among them were our founder Gordon Bailey, former director Betha Magoge,

and keynote speaker Professor M. Phakeng, alongside organisations that have been instrumental in shaping our work.

The evening was a tribute to the enduring relationships and collaborations that have strengthened TREE over the decades. Together, we

have nurtured the professional growth of ECD practitioners, expanded learning opportunities for children in underserved communities,

and fostered resilience in the early childhood sector.

TREE’s 40-year milestone is a reminder that progress is built on shared commitment and vision. As we look forward, these connections

remain our foundation, allowing us to continue unlocking the potential of ECD practitioners, enabling access to early learning, and

cultivating generations of children and communities across South Africa.







OUR 40-YEAR FOOTPRINT | IMPACT IN NUMBERS

8 100 000 + 1.2 million + 3 million +
A National Footprint,
across 8 Provinces 

6000 15 1700 10 000

2100 168

ECD practitioners trained
(accredited + short skills)

Children reached directly,
through home visiting,

structured playgroups, and
CTL programmes 

Children reached indirectly,
through our network of

TREE trained and skilled
ECD practioners

 ECD centres supported
with resources

ECD centres built from the
ground up

food gardens, created for
food security 

children receiving daily
nutrition, through our Meal-

a-Day programme

play facilitators trained and
mentored

A growing staff
complement, of committed

experts and change-
makers.

 Counting four decades, TREE has been unlocking the potential of thousands of ECD practitioners and enabling access to early
learning for millions of children across countless communities.



OUR ANNUAL FINANCIALS

INCOME 2024 INCOME 2023 



OUR FUNDERS 

OUR DONERS & PARTNERS

GREENACRES 

JNEV THABETHE



Strategic Priorit ies for 2025
Looking ahead, TREE is poised to bui ld on its momentum. Strategic pr ior it ies include the professional isat ion of
ECD through formal qual if icat ions and sector recognit ion, deepening advocacy work to influence national ECD
policy, and expanding resource mobil isat ion efforts.  Another pr ior ity is the enhancement of l i fe ski l ls programming
for young people, in l ine with TREE’s goal of hol ist ic chi ld and youth development.
TREE also plans to enhance its internal systems for digital  learning, monitor ing, and practit ioner support,  ensuring
resi l ience and adaptabil i ty in an ever-evolving socio-economic landscape.

Strategy 2030: Reposit ioning TREE 
By 2030, TREE wil l  stand as a Centre of Excellence for ECD Workforce DevelopmenT, a professional ised, digital ly
enabled, and f inancial ly resi l ient inst itut ion driv ing practit ioner excellence, research, and innovation.  Through AI-
supported learning, a modernised Toy Factory, and a Research and Innovation Hub, TREE is shaping the future of
ECD in South Afr ica and strengthening the systems that give every chi ld the best start in l i fe.

Acknowledgements
TREE expresses sincere grat itude to al l  i ts funders, partners, staff ,  board members, and the thousands of
community members who make this work possible.  Each milestone achieved in 2024 is the result of shared
commitment and collaboration.  As we move forward, we remain energised by the bel ief that every chi ld deserves
a bright and dignif ied start to l i fe.

ENVISIONING TOMORROW 
 EMBRACING OPPORTUNITIES
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CONTACT US: 
Head Office: 69 Krishna Road, Briardene, Umgeni Park, 4051

Postal Address: PO Box 35173, Northway, 4065

Telephone: 031 -5794711
Email: pa@tree-ecd.co.za
Website: www.tree-ecd.co.za
Training Centres: Durban, Port Shepstone, Ladysmith

NPO Registration Number – 002-495NPO | DHET Registration Number – 2010\FE08\006 | Accreditation Number – ETDP0178

VISIT OUR TREE TOY SHOP 
Handmade wooden, quality early  learning resources that inspire play and a natural curosity
for learning. 
Physical Shop: 69 Krishna Road, Briardene, Durban
Online: www.tree-ecd.co.za
Email: shop@tree-ecd.co.za

“ R e m e m e b e r  t h e  T R E E  |  W a t e r  t h e  T R E E ”


