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ABOUT US
Since its founding in September 1984, TREE has been a driving force in transforming South Africa’s early
childhood development (ECD) landscape.

With a clear focus on empowering the ECD workforce, we are dedicated to opening doors for the most
vulnerable young children, especial ly in underserved rural  communities.  Our mission goes beyond
training,  It ’s about providing essential  ECD services that shape the future of South Africa by empowering
young children to thrive and reach their ful l  potential .

At TREE,  we know that a child’s potential  is shaped in the f irst 1000 days of l i fe.  By developing a highly
skil led ECD workforce, we are not just raising future learners—we are nurturing tomorrow’s leaders,
innovators,  and change-makers,  insti l l ing in them a passion for l i felong learning.

What started at grassroots in Durban, KwaZulu-Natal ,

has grown into a movement,  spreading across the

Eastern Cape, Limpopo, and reaching the provinces of

Gauteng, Northern Cape, Mpumalanga, and North

West.  Our impact stretches far and wide, yet it

remains deeply personal.

 

“Legacy is not leaving something for the people,

 its leaving something in the PEOPLE”

 Molly and Gordon Bailey (TREE Founders) 
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MISSION 

VISION 
AND VALUES 

MISSION VISION VALUES
TREE’s vision is to

become a
recognized

institution and a
thought leader in

the advancement of
universal and
quality early

childhood
education

throughout Africa. 

TREE’s mission is to
facilitate and enable

universal early
childhood development,

through;
capacity building,

partnerships,
advocacy work,

resource mobilisation
and

knowledge management
on a national scale and

beyond. 

Respect for
beneficiaries, colleagues
and stakeholders at all

times.
Respect for diversity

and culture.
Upholding integrity

through professional
commitment, conduct

and accountability.
Commitment to the

well-being and
development of staff.
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We would l ike to salute the founders of TREE for their  sacrif ices and efforts
that al lowed the tiny seedling that was planted then to grow into f lourishing
TREE of today.
In the l ifespan of TREE'  40 years’  existence,  we are taking a moment to trace
our steps back so we can be reminded of TREE’s impact,  the number of l ives we
have touched and the opportunities we continue to create for the ECD
workforce of South Africa.   
It  is  signif icant for us as an organisation to not only remain in this space but
also to walk the delicate balance of continuity and breaking new ground. To do
that,  we need to continuously review our practices to remain relevant.
Holding four decades of experience,  we are well  equipped to effectively deliver
on our mandate and continuously expand our reach.
Our mandate remains,  to promote and support holistic and sustainable ECD
learning programs for children and we achieve this through providing access to
quality accredited and enrichment ECD training,  home and community-based
interventions and resource provisioning.
There’s a natural  inclination to celebrate this milestone anniversary.  And it
should be,  as proof to our longevity,  achievement,  and our growth.   We look
forward to,  our next 40 years of bringing about transformative change to the
ECD landscape.
Thank you to al l  who supported,  walked this journey with us and continue to
stand with us in putting young children f irst.
In conclusion,  I  would l ike to honour the memory of our founder,  the late Molly
Bailey.  In her memory,  she left TREE with a profound quote days before her
passing.

Yours in the journey, Proudly Serving
Mam’Ruby

A MESSAGE FROM OUR
CHIEF DIRECTOR 
I  hope this message f inds you well  and f i l led with the same incredible
resil ience that fuels TREE.  

At TREE,  we thrive on a relentless spirit  that empowers us to overcome any
challenge that comes our way.  It  is  this very spirit  that drives us to create a
lasting impact on the l ives of those we touch. With this in mind,  we set the
2024 theme for our organisation,  Resil ience is Purpose Driven.
For the year in review, I  can confidently state that during this year,  we have
managed to fulf i l  al l  our contractual  obligations with funding partners and our
donor community.  We have reached our set targets,  was able to expand our
reach,  introduce new pilot programmes, al l  while ensuring we do not
compromise on the quality of our programmes and service delivery.   Yes,  the
year did present some challenges and turbulence,  but much was achieved
hand-in-glove with our partners,  donors and the unwavering support of the
TREE TEAM. 
The year under review has been a productive one in which we have been able to
provide a range of ECD programmes across seven provinces.  This year’s annual
report presents an exciting new chapter in our organisation’s journey.  
This is our 40th year of serving in the ECD sector,  having begun in 1984 with
limited resources but unlimited imagination and vision.  Our 40th anniversary
milestone serves to honour the memories of where we have come from, to
celebrate our current achievements,  and to share our plans for the future.
It  is  proof of our resi l ience,  our abil ity to change with the times and sti l l  remain
true to our fundamental  beliefs.  
TREE was founded in KwaZulu-Natal  during the tumultuous years of the mid-
1980s.  During a time of apartheid and inequality,  Molly and Gordon Bailey,  took
a brave and bold decision,  to plant a seed that would ultimately grow into the
organisation we know today.  





FROM THE OFFICE OF OUR
DIRECTOR PROGRAMMES 

2023 has been an exceptional  year for TREE,  marking one of the most
successful  seasons in our organization's history.  We concluded the year
stronger than ever,  with signif icant achievements,  including expanding our
footprint into two new provinces,  Gauteng and Mpumalanga,  bringing our
presence to a total  of  seven provinces.  TREE's reach now extends far beyond its
original  boundaries,  supporting the growth and success of our ECD workforce
and the young children we serve.

We extend our deepest gratitude to our funders,  partners,  and donors.  This
year,  we proudly celebrate 39 years of transforming l ives,  with countless
individuals benefiting from the resources and training provided at our
Emthonjeni  training centers—aptly named "the well  of  knowledge and ski l ls ."

Our interventions this year were driven by the needs of the communities we
serve,  focusing on capacity building,  feeding schemes, the provision of
educational  resources,  infrastructure development,  and the facil itation of early
learning programs. TREE has been a transformative force for three decades,  and
as we approach our fourth,  we look forward to celebrating the remarkable
progress we’ve made.

Our toy l ibraries and newly established ECD centers have become sanctuaries,
providing not only education but also nutritious meals to children.  Our guiding
principle,  "A r ich man is poor if  he cannot share his wealth to uplift  the less
fortunate,"  continues to bear fruit  as TREE grows from strength to strength.

Training remains the heartbeat of our operations,  with a focus on equipping the
less fortunate with the ski l ls  and knowledge they need to improve their  l ives.
Thousands have passed through the doors of our training centers in Durban,
Port Shepstone,  and Ladysmith.  Our mantra,  "Enabling ECD and unlocking the
future,"  drives our efforts,  particularly in empowering women to become
independent and start their  own enterprises.

In the past four years,  we’ve made history by recruiting male f igures into the
ECD space,  with 40 men now holding ECD NQF Level 4 certif icates accredited by
ETDP SETA. These men are thriving,  managing their  own businesses,  and proving
that TREE is a beacon of hope and change in a country facing signif icant
challenges in terms of job opportunities,  poverty,  and ski l ls  shortages.

As we look forward to 2024, we invite more businesses and the corporate world
to join us in uplift ing the l ives of those in destitute communities.  Support is
needed in various areas,  including nutrition,  water access through water
borehole dri l l ing ,  infrastructure development,  safety enhancements,  and the
establishment of more one-stop centers where children can play and learn.

As South Africa marks 30 years of democracy and TREE approaches its 40th
year,  we witness the divine work of God in our progress.  Our upcoming ruby
celebration in 2024 wil l  honor our journey and the tremendous contributions
we've made in uplift ing vulnerable communities.

Our mantra,  "Enabling ECD, unlocking the future,"  continues to guide our mission
as we execute Chapters 10 and 6 of the National  Integrated Early Childhood
Development (NIECD) plan.  Additionally,  the launch of the Sivulithuba Tertiary
Preparation Program, a collaboration between MCC and TREE,  has provided a
bridge for students pursuing further studies through open distance learning,
with the motto,  "The sky is the basement,  not the l imit."

Finally,  2023 marked the introduction of the new Occupational  Certif icate in
ECD NQF Level 4,  accredited by QCTO, as we phase out the legacy FET ECD NQF
Level 4 qualif ication.  While the transition is a signif icant challenge,  it  also
represents progress and a new era for TREE.

Yours in ECD; Teressa Ngobese  







2023 IMPACT MEASURES  
1 2 3 4 5

6 7 8 9 10

ECD TRAININGS CHILDREN REACHED 

 
ECD PRACTITIONERS

TRAINED AND SUPPORTED

 CHILDREN REACHED
THROUGH TREE-SUPPORTED

ECD CENTERS.

SMART STARTERS 

ACTIVE SMARTSTART
FRANCHISEES, SUPPORTED

THROUGH THE TREE
NETWORK

IMPACT PROJECT 

 THE SUPPORT AND
MENTORING OF 20
CHILDREN, AGED 3,

FROM ECD GRASSROOTS
TO THE WORLD OF WORK

OVER 20 YEARS

GROWING TOGTHER 

567 FAMILIES, BENEFITTED
FROM HOME FOOD

GARDENS THROUGH
TRAINING AND SUPPORT

MEAL A DAY KITCHEN
 

OVER 1000 CHILDREN
SUPPORTED WITH
NUTRITION DAILY

 NEW TREE ECD
INFRASTRUTURES 

3 NEW ECD LEARNING
HUBS ADDED IN

FLAGSTAFF (EC) AND
MUSINA (LP) 

ALLIANCES FORMED 

FORMED 9 KEY STRATEGIC
PARTNERSHIP TO

STRENGTHEN THE SOUTH
AFRICAN ECD SECTOR  

POWERGIRLS COMMUNITY TOY
LIBRARIES 

9493 CHILDREN REACHED
THROUGH OUR CTL ,EARLY
LEARNING PROGRAMMES 

80 YOUNG GIRLS AGED 
6 TO 18 ARE MENTORED

THROUGH THE POWERGIRLS
FEMALE EMPOWERMENT

PROGRAMME

*ECD -Early Childhood Development  
*CTL -Container Toy Library

615 25,847 590 
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ANNUAL FINANCIAL STATEMENT 
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JNEV THABETHE

GREENACRES 



Contact Us: 
Head Office: 69 Krishna Road, Briardene, 
Umgeni Park, 4051
Postal Address: PO Box 35173, Northway, 4065

Telephone: 031 -5794711
Email: pa@tree-ecd.co.za
Website: www.tree-ecd.co.za

NPO Registration Number – 002-495NPO | DHET Registration Number – 2010\FE08\006 | Accreditation Number – ETDP0178
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